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FUNDAMENTALS
OF AGILE CLASS

€€ |t is rare to find trainings like Santeon’s. They are truly

beneficial, innovative, full of energy and most importantly
worth our time and money. They are a must attend! 9 ¢

World-class - Gabrielle Benefield,

Interactive Director of Agile Development
Hands-on

Agile Training




COURSE DESCRIPTION

This 3-day course aims at introducing its attendees to the core
values, principles, and practices of Agile. This course is a more
elaborate version of the Certified Scrum Master training as it
discusses more Agile practices, not only those in Scrum.This
course covers all the fundamentals of Agile learning objectives set
fourth by the International Consortium for Agile (ICAgile) and
qualifies its attendees to become certified ICAgile Associates
once the complete the course and the associated exam.The
course goes into greater depth about all the roles and
responsibilities on the team not just the “ScrumMaster” Another
unique aspect of this course is its focus on how Agile and CMMI
can co-exist and actually benefit from each other.

EXAM AND CERTIFICATION

To ensure that the attendees have truly embraced the agile values
and principles, ICAgile encourages attendees to take an exam.
Upon passing the exam, attendees will earn the ICAgile Associate
designation acknowledging their attendance of the course and
comprehension of the material.

Santeon Group has been reviewed and approved as a Registered
Education Provider by the Project Management Institute (PMI).
Participants in Santeon Group’s Fundamental of Agile class are
eligible to earn 21 Professional Development Units (PDUs) upon
successful completion of the class.

SYLLABUS

Fundamentals of Agility and Lean

Role and Responsibilities in Agile Teams
Project Chartering (Project Planning)
Creating a Backlog

User Stories

Personas

Agile Estimating

Team Rooms

Information Radiators

Planning in Agile Projects

Tracking and Monitoring in Agile Projects
Release Planning

Iteration Planning

Retrospectives

Agile and CMMI

The art of slicing stories

How to build end-to-end systems in early iterations
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Senior Consultant:

“It changed my mind set to start
practicing true Agile. This course is
a must take course if you are
struggling with “agile like" processes
at work. Since | am a developer, |
would be interested to take the
next level course that is tailored to
developers”

Business Analyst:

“| would highly recommend this
class. The class fully achieved its
purpose of teaching the
fundamentals of Agile. The class
exceeded my expectations. |
enjoyed specifically that we
practiced Agile Values and Principles
throughout the three day training
which was valuable. Thank you!”

Project Manager:

“Very good in capturing the
Fundamentals and Basics of Agile,
learning the overall process to start
formulating and structuring an Agile
project. The instructor is very
dynamic, kept good energy with the
class and involved the class in many
discussions and demos. Great pace”
“Overall, excellent instructor, very
passionate, great examples and
good pace”

Consultant:

“It was an amazing class. | really
learned a lot of good concepts that |
can apply immediately on my
projects. The instructor was great
and really made the material
enjoyable. Also, he focused on
things we wanted to learn in
addition to the course material”

Associate:

“It is an excellent intro into Agile
and its Fundamentals. | am very
comfortable saying that the course
laid a very strong foundation. The
instructor was excellent. His
enthusiasm and passion for Agile
inspired the whole class to learn
about agile and fully understand it
with clear contents, working
examples and class activities”




